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large and affluent athletic clubs--most in New York City--took the
ifitiative ip the formation of the first sociations of amateur
cluBs, the National Association of Amateur Bthletes of America ,f
(NAARR), and its successor, the Amateur Athletic Union (AAU). .~
Athletic clubs in New York City in the nineteenth century vere®
stratified along religious, ethnic, occupational, political; dnd
social elass lines. These factors had a significant impact on the-
athletic associations and sport governing bodies, Although the NAARARA
maintained that it was the national governing body for amateur sport,
it was never capable of controlling professionalism and gambling, and
never, in reality, a national organization. In 1888 the New York
@ihletic Club withdrew from the NAAAA +*o form the AAU. The ARU was
t%en the dominant association until these two organizations merged in
1890. During the next twenty-five years the power of the New York
clubs in the AAU declined. However, they still maintained theiT
influence on the AAU gaverning board through the hard work of several
of their reoresentatives., The New York clubs were thus able to hold
positions of power in athletic club associations disproportionate
yith their numbers. The decisions’ and policies that were made
therefore may have favored these larger, upper midele class hale
clubs. These affluent athletic clubs, however, gained a
respectability for sport which it otherwise wouid never have
achieved. (RC)
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Introduction .
.

In the period between the Civil War and World War I the unprecedéhged

growth of amateur and professional sports in the United States necessitated‘

¢ o N

the development of organizational structures to standardize rules, develop
policies, handle disputes and function in the promotion of sport. Since
these early organizations were the product of the individualsgnd groups

which founded and goverhed them, it 1s likely that the philosophies and

/

special interests of the dominant members greatly influenced the early

’

direction and conduct of sport. It is also possible that many of the same

early influences, through precedent and tradition have continued to affec?
< . ‘ - &
the conduct’of sport even to the present. ’ '

¥

In amateur sport it was the large and affluent athletic clubs,
X . i - .

] ‘
primarily in New York City, which took the initiative in the formation of
L%

the first viable associations of amateur clubs, the National Association
%

of Amateur Athletes. of America, and its successor, the Amateur Athletic
— '
Union. The influence of these athletic clubs and the individuals who

represented them upon the governance of amateur sport in the United States

has never been adequatelegocumented. The specific question which this

study attempted to answer was:

What influence did elite athletic rlubs, and the individuals
representing them, exert in establishing policies and affecting the conduct:
of the National Association of Amateur Athleées of America and the Amateur
Athletic Union?

Keview of Literature

Betts, in his work on America's Sporting Heritage, lists the formal

1

organization of American Sport as having taken plfce in the years between

-




2
1865 and,1890.1 The latter third of the Nineteenth Century did indeed give
birth to numerous sport governing bodies including the North American

A Y
Gymnastic Union (18653), the National Asséciq;ion of Amateur Oarsmen (1872),

the Intercollegiate Athletic Association of Amateur Athletes’of America
(1875), the Amateur Athletic Union of the United States (1888).

Thfre have been two -excellent dissertations dealing with the history
of the‘AAu; one was done by Robert Korsgaard'(A History of the Amate;t
Athletic Union of the United States)2 and the other by Arnold/flath (A
History oE Relations between the 'National Collegiate Athletié/Association
and the Amateur Atkletic Union of the United States).3 Bo%h studies
relied heavily on the Spirit of the Times for their information about Jﬁah?

AAU history. Many of the records, minutes and discussions of the NAAAA

and AAU boards were printed in the Spirit of the Times making it one of

the most valuable primary sources for the history of early sport governance.
s,

=1

However, since James E. Sullivan and Wm. B. Curtis were two major
administrators and defenders of A.A.U, policy and weqe\also editors of
that paper, one should exercise caution in using the Sgirit of the Times.

The relationship begween social class and sport governance has
y .

[

been a topic of some interest to researchers. In aport, :f in other areas,

-

the affluent seemingly have assimed much of the responsibility for

1
John R, Betts, America's Sporting Heritage: 1850-1950, Reading,
Mass.: Addison-Wesley Publishing Co., 1974, pp. 109-1l11.

2Robert Korsgaard, "A History of the Amateur Athletic Union of the
United States," (Unpubliched doctoral d ¢ 'rtation, Teachers College,
Columbia University, 1952),

3Arnold Flath, A History of Relations Bef.een the National Collegiate
Athletic association and the Amateur Athletic Union of the United States,
19C» 1963, Champaign, Illirois: Stipes Puhblishing Co., 1964,
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organization and governance. Watner, and his associates, produced a '’ .
co;ceptual framework for understanding social class in America which
includes five classes which characterize American_Sociéty: 1) the f;ur
hundred or elite, 2) the upper middle class, 3) the lower middle class, =~
Jﬁ)/thé upper lower class, and 3) the lover lower classq4 In general, the

‘féur h:Dpred did not fgrﬁ athletic clubs. Packard in Bis book The Status

‘Seekeré 1ists the athletic clubs of Philadelphia and New York as being
three ¢cr four levels below the ¢lubs of the trgly elite.S It was not
unknownhfor members 6f the four hundred to join athletic clubs below their
situation in iife &n order to lend status to lower levelclubs and their
mbqpers.é However, the role of the 409 in controlling amateur sport was
negligible, ~

—

/- -,
Recent studies by Willis and Wettan have found that sport clubs in

New York City in the nineteenth century were stratified along religious,

¢ ethnic, occupational, political and soclél class lines.7 These factors
‘had a significant impact on athletic clubs and sport governing bodiés.
The wealthiest athletic clubs of New York were the New York, Mgnhattan,
University, Staten Island, Berkeley, Knickerbocker and Crescent A.C.

. . 7 ' .
These clubs had the largest jnvestments in land, buildings and facilities,

1 Ay

Lloyd Warner, Marchia Meeker and Kenneth Eélls, Social Class in
America (Chicago: Sclence Research Associates, Inc., 1949), p. 70.

“Vance Packard, The Status Seekers (New York: David McKay Company,
Tac., 1959), p. 180. '

1bid.

#
7Joe Willis and Richaid Wettan, 'Jocial Stratification in New York

city Athletic Clubs, 1865-1915." (Paper presented at North American
Society for Sporg?ﬂistory Convention, Bost.., 1975).

o w \
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and in addition, the entrarce fees to join thesg clubs were véry high.
An analysis of the occupations of the m@mbetshfp of these and other clubs
showed that these clubs were of a higher socio~economic status than all ,

¢ 9 . "
the other athletic clubs or)New York. The leaders and members of the

!
seven aforementioned clubs took an active interest in sport governance: .

-

1t was the large clubs, whose members were professional mens bankers,
'ﬁubfishers’and successful business men, that$played a leading role in
FA - . '.

first establishing and later modifyiag athletic‘governing,structures.

Metcalfe in his study of the effect of social class on Canadian \'
sporting life has found, similatly, that the more affluent Ca?adian business

10
men and professionals were the most active in Canadian sport governance.

. The Evolution 6f Amateur Sport Governing Structures
In the early 1870's before any national amateur athletic body was

formed the New York Athletic Club began to institute rules and regulations

by which éompetition for their club would be governed. The games of the

New York A.C. and other athletic clubs were closed to those who did not

/ 11
meet the individual clubs' definition of a gentleman and an amateur..

i
i < e - ¥

AClub Men of New York (New York, The Republic Press, 1898).

BKnickerboqker Athletic Club, Club Book, (1899), p. 48.

cBerkeley Athletic Club (New York, Berkeley A;c., 3388), p. 19.

D¢ rescent Athletic Club, Club-Book, (1891), p. 20. ,

P 9A1bert J. Reiss, Occupations and social Status (New York: The Free
Eress of Glencoe, Inc.‘, pp. 54-57.

4

Alan Metcdlfe, "Organized Spor' and Social Stratification in Montreal,
Canada, 1840-1901." (Paper presented at Norch American Society for Sport
History Convention, Boston, 1975.)

l1goirit of the-Times, September 14, 1572, p. 66.




}n 1876 the New York A.C. began holding '"national chaqpioqship"
meets on theif‘home gro;nds: Despite the fact that the -athletes who
competed rarely came from farther away than Boston or Washington the meets
were still called national championships. After conducting the champion-
ship gamés for tnree ‘years the New York A.C., feeling that the administra-~
tive burdens were tco éreat, cal%ed for a meeting of athlet;:\:lubs to form
an -association which would assume the burd;ns of the national championship
games.lz The original call for membership went out only to those-clubs
owning or leasing running paths or enclosed grounds., This rule, although
it was soon abandoned, limited membership in the newly fétmed National

-

> Associatidn of Amateur Athletes of America. To qualify for membership in

”

the new association a,club was required to hold one annual meeting per year
£

-

of at least five events and open to all amateurs.lé
With numerous clubs across the countty and probably dozens in the
New York area alone the NAAAA at the height of its inf‘gence maintained a
membership,oé onfy fourteen clubs., Of the clubs which were members at
least“two-thirés were from the New York City metropolitan area. In 1887,
near the end of the NAAAA's power, it had only 4-6 members, Yet, throughout
its ten year history, the NAAAA maintaiﬂed that 1t was the national govern-
ing body for mﬁateur sport. Of the fourteen clubs that formed the NAAAA
in 1879 ;;ly five were still members in i885; the Americ;n A.C., the

~
Manhattan A.C., "the New York A.C., the Olympic A.C., and the Staten Island

-

14 . . ] ’ )
A.C. Due to the small size of the membership, the NAAAA was never as

12 Frederick W. Janssen, History of American Amateur Athletics. (New
York: Charles R. Bourne, 1885), p. 5. \)

Bipid., pe 7.

41b1d., pp. 11 and i7.




capable of controlling professionalism and gambling as its members had -
hoped. It was never in reality a national organization.15

The demise of the NAAAA was not tdtally due to its ineffectiveness.

There was a tremendous sense of rivalry between the Manhattan A.C. and the

-

- 16
_New York A.C. for they were social, financial and athletic rivals. Most

of the smaller clubs aligned themselves with either the New York A.C. or

-~

‘the Hanhatfan A.C. 1f there was_a dispute over atéletic poliéles. When
the New YQrk A.&. withdrew from tge NAAAA with a group of its followers
to later form the Amateur Athletic Union, the NAAAA was virtually finighed,
although:it did lingér on for two more years, While the aispute festered

some large organizations like the Intercollegiate Association of Amateur

v

‘Athletes of,America‘(ICAAAh), the ioung Men's Christian Association and
the Berkeley A.C, waited on th; sidelines so as not to offend either the_k
Manhattan or New Y:Ek club. - ﬂ

« The pover and influence of the New t?rk A.é. in the early governancé“"

of dmateur .‘;port was ‘unparalleled. Not ony did/ the New York A.C.
initiate the call which cd&minated in the first viabie organization of
» athletic clubs, its lack of support of an earlier pttempt to organize
‘ athletic clubs under the banner of the American Association of Amateur

T

Athletics undoubtedlv contributed to the ineffectiveness and quick dissolution

F—.

18 ~ ;
of this association, The New York A.C.'s power and influence was also
; ' ~

-

15A'mateur Athletic Union, Constitution, By Lads, General and Athletic
Rules of the Amateur Athletic Union of the United States, (New York: A.G.
Spalding and Bros., 1890), p. viii. -

l6yew York Times, March 23, 1891, p. 5. .

17Ib.td., February 22, 1889, p. 8.

18
New York Sportsman, February 2, 1878.




’evidenced in the detiiitating effect that 1:5 q}thdrewal'frodfthe NAAAA
had upon that organization. Further, the New York A.C. played the dominant
. role in the founding of the Amateur Athletic Union in 185& and in ¥he success
of the AAU 1d'3upp1;hting the NAAAA as the most influeptial asg@cia ion of
athletic clubs.
The New York A.C. continued its dominant role in the AAU from
/}ts founding in 1887 until the adoption of the Mills Plan in 1891. The -
Mills JPlan, developed by A.G. Mills of the New Y;rk A.C., was a scheme
which allowed geographic representation to the eational body as opposed
fo'tte former arrangement whereby individual clubs sent representatives to
the annual meetings. Under the Mills Plan individual clubs sent delegates
to their district association which‘thén elected'representattves to the
nﬁtional body. Each district had an equal number of representatives on
t&e AAU Bpard of Governors; With this restructuring, the AAU for the first

Lod

4 19
time became a truly national organizationm. In addition to the division

\ )
of the country into districts,\the Mills Plan had provisions for%alliances

with other grougs such as the League of American Wheelmen and the YMCA.

7‘Bnt11 the adoption of this chaege the AAU was dominated by the
large clubs, particularly from New York and the East. To illustrate this,
of the seventy-three members belonging to the AAU in 1890,  the year prior
to the adoption of the Mills Plan, forty-three were from the New York

Metropolitan Area and seventeen from other cities in the East.20

19Spirtt of the Times, August 16, 189(, Also Frederick William Janssen,
‘Athletic Clubs in the United States," fourd in Select Organizations in the
United States (New York: The Knickerbock.i Publishing Company, 1896), pp.

224=225, (Janssen was a member of Board of Governers of both NAAA and AAU.)

20AAU, Conciirution, By Laws, General and Athletic Rules of the Amateur

Athletic Union of the United States, 1890, pp., III anl IV.
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After several years under the new structure other parts of the
{

country showed development but still lagged sigrhificantly. The AAU

<

meﬂbership in 1907 showed a total of 234 clubs of which 113 clubs were

i 21‘
members bf_the Me;ropolitan Association, With the tremendous growth

-

of the AAU after 1891, the impact of ‘a single élub upon the psliciés of

the organization, eveg.one a3 large dnd powerful as the New York A.C.,

s

was decidedly reduced. Using tactics which had previously been successful,
‘thé New York A.C{ attempteéd to withdraw from the AAU several times in the
. N \

1890's and 1900's but“these attempts to underq}ne the organization were

>
. 22 -
ine%fectual. The causa for the New York A.C.'s pique with the AAU in
N ¢ ,

i N +
these instances was typically rulings.against the eligibility:of its
¥ -

athletes. | A ' .
B L & S
Althoygh no clul could approactr the early power and’ influence of

-

the New York A.L., chE_Maﬁhattan Athletic Club was a worthy rival for

!

several Years.:/Siﬁce these two clubs vied for the distinction of being

’ »
the leading »thletic 'club in the country, it would have been inevitable

<

for them to clasp in matters of athletic governance, When the New York ‘

A.C. withdrew from, the NAAAA in 1887 the Manhattan A.C. was left with

undisputed control., However, the Maﬁkattan A.C. was unsuccessful in
maintaining the NAAAA as a viable organization after the defection of the
New York A.C. and was unable to counter thevinfluence of the rapidly

developing AAU. The NAAAA and AAU finally merged in 1890.

( The New York A.C. was not the only big club to become dissatisfied

-

21
AAU, Minutes, 1907, p. 13.

2yeu York Times, Nove-ber 18, 1395, p. 3 and July 20, 1897, p. 5 and
January 6, 1915, p. 4.~
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oA
with existing governing bodies and attempt change. The Staten Island Club

in 1892 -ried to form a new athletic association called the United States

League of Athletic Clubs. The reasons for the revolt by the Staten Island

A.C, were given in the New York Times. Many athletic clubs had begun to
- 3} .

f/gibe boxing exhibitions.yhichwerenot considered dignified by some of the

-

elite clubs.: It was also stated that:

In New York and Brooklyn there are a number of so
called athletic clubs which are only athletic bodies
in name, being semi-political and semi-social,—

. composed of 4 very considerable element of society.
It is with the object of getting away from the
control of those bodies of semi-professional
‘'sluggers' that the league is to be formed, and by

- this means to have one body of athletic club members
+ representative from organizations which have a
|. reputable standing in the community.

A ‘ o .
_This organizakion failed to develop, again due to lack of support by the

New York A.C., the Manhéttan A.C. and other key athlétlc clubs, Individual
upriéings by tﬁe Cfescent‘Athletic Club'of\Brooklyn, by the League of
American Wheelmgn, and t?e Y.M.C.A. werejalso failures. Fortunately for
the AAU these seccessions by individual‘clugs and groups occurred periodl
ically over a 20 year span rather than sxmultaneously. The éeriodic
revolts by “the bxg clubs after 1891 failed to seriously weaken the AAU
because it had in reality became a national body by this time. °
After the ins;itution of the Mills Plan a few large clubs could
"no longer be assured of controlvof the AAU. The larger clubs allowéd the
major;ty of smaller, less affluegt clubs to ga;n a Voicé in the governance

of the AAU because it was not possible to control the practices of these

clubs without giving them representation in the AAU. During the 1890's

”

231bid., January 28, 1392, p. 2.
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and 1900's however they became dissatisfied with the rolc smaller clubs
were playing in the AAU. Under the Mills Plag some of the lérgir clubs

had hoped to dominate tho local associations and have thelr-representatives
sent' to the AAU board..‘The smaller clubs however flocked to the local
‘association meetings ond‘iﬁéhﬁlaﬁ§'of the la:ggr clu%s were not totally

successful. In 1891 in a surprisé move the Manhattan A.C, sdoported Ehe\g

-

smaller clubs in the Metropolitan Association, because of the_role that :
- 4 - 7

L4

24 .
the New York A.C. played in wrecking the NAAAA, During the decade of

F
! the 1890's there was much\grumbling in the local associations as the larger

i —_

clubs continued to lose power and influence. 1In 1892 the board of managers
of the Central Assoclation petitioned to have the AAU go back fo its

original form of government.25 In May of 1893 the following #tatement ’
1y R : ) ) i\

appeared in Sprit of the Times') j

- The Athletic Association has thirty-six clubs and its
Board of Managers onsists of twelve members, so that
twenty-four ¢f the thirty-six clubs cannot have a member
on the Board. Naturally the larger, richer, more
influential and more respectable clubs should furnish
these_ twelve members. Yet we find that the Euclid A.C.
and Dorian A.C., which have po athletes, no property
and no athletic standing, and which are in every way the
most insignificant of-all the thirty-six clubs, are
allowing representaticn on the Board...

~
L)

i * .

. As stated previously, the a;tempts to undermine the AAU by the New York
, \ A.C., the Staten Island A.C. and others failed to reestablish the dom}nance

they were seeking. However, this was nof\the end of the influence of the
. \ .

A
\

i large affluent athlesic clubs.

Ed

?ANew York Times, January 24, 189! p. 5.

4

~ . " 2°1bid., February 5, 1892, p. 3.

=

: . 26551rit of the Times, May 13, 1893, p. 691,




The, Men Who Served ’

After the institution of the Mills Plan the '"big club" influence
. Saned soﬁewhat but it continued to be proportionately greater than the
more numerous and less affluent clubs. Altho-'- + ' ~rger athletic clubs
no lonéer dictated AAU policy, they still hela « strong voice within the
~governing body. This influence was exerted by getting a disgfoportionate )
number of club members elected to the Boafd of Governors., Illﬁstrative of
this, the New York A.C.-during the period studied (1870-1915) had a member
on the board of g;vernors every year but two. In addition the New York
A.Ce had?tyo members on the board from 1903 to 1909 when-A.G. Mills was
appointed as delegate-at-large to the board., Moreover, medbe;s of the New
York A.C. served as president of the national body six times, vice-president
?twice; treasurer four t}mes and secretary three times.27 The Manhattan
Athletic Club which becamelthe New Manhattan A.C., then the Knickerbocker
A.C. and fiﬁally merged with the .Pastime Club was also well repregénted on
the board of gévernors. The M;nhdttan A.C. and its successors had a
member 9; the board in twénty-seven out of the thirty-Qeven years studied,
For eleven years the clup was represeated by two men when C.C. hughes was
made ¥a delegate-at-largeébetween 1899 and 1909. Mémbérs of the Manhattan

2
A.C. were president seven years and secretary-treasurer twelve years,

The Staten Island A.C. before it pulled out of the AAU in 1892 was

T - ' 29
represcnted ten ‘out of thirreen yearsh It should be noted that from
. N
9 P2 \ T
“"Several.sources wre used for this reference. Janssen, op. cit.,
pp. 5-17; Korsgaard, ovp. cit., Appendix D, and Official A,A.U, Minutes for
years 1903, 1905, 1907-1909, 1912. '
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'1903-1909 the Knickerbocker A.C. and the New fork A.C. had fghr men on the

- of governors out of % total of approximately sixty, when there were

at least two hundred and fifty other clubs in the AAU at that time.30 The

Iz

o

contributions of foﬁrjof the largest aéé éost 1Bf1uentia}‘ciubs to

positténs as officers in the AAU are p£:s§nted in T;ble |

' : Memberghip on the Board of Governors carried with,ft a gréat deal

of power. Only board membe;s comprised certain committees such as the -

finaﬁce,_scheduie an& rules._ Other, less important, committees weré
chaired by a'board member who then selected two others, usually non- .

.ymembers of the Board of Govemorso31 From the data avallable it was not

posgible to tabulate éommittee work done by members of the AAﬁ'froﬁ the
large New York éghletic Clubs. Howeter, :Qen with limited data it was

1 «clear that the representatives of the big clubs were very active on the

| registration, legislatZon and championship committees, often chairing and

placing several peoplé on these impértanfhéommittees.

One probable‘feason forgphe disproportionate influence by the
large clubs of New York after 1890 was historical precedent. As seen
above, clubs such as the New York A.C. and Manhattan A,Ct‘had dominated
the amateur athletic governing §9d1e§ from their inception in i879.
Individuals 7epresentin§ these clubs had the aanntage of longevity'and

/
experience and were often called upon to provide leadership. Many of these

/
. men were highly successful businessmen and professionals with outstanding

30

. Amateur Athlctic‘Union, Official Handbook of the Amateur Athletle
Union (New York: American Sports Publishing Company, 1903-1909), !
— , ,

&  lspiric of the Times, May 16, 1891, p. 750. -

B /

- 320fficidl A,A.U, Minutes, 1890, 1903, 1905, 1907-1909, 1912.
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-TABLE-T

Representatives of Large New York Cluibs on Amateur Athletic Governing Boards -
NAAAA . AAU %
Hmwcﬁmo 81 82 83 mb.mw 86 87| 88 89" 90 91 92 93 94 95 96\97 98 99 00 01 02 03 04 05 06 07 08 D¢ 10 1% 12 13 14 15
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*
In 1894 Manhattan Club became the New Manhattan Club. 1In 1896 the New Manhattan folded and the Knickerbocker AC took osver
its facilities and insignia. . '
NYAC = New York Athletic Club
MAC = Manhattan Athietic Club
5TAC,= Stzcten Island Athletic Club &
PAC = Pastime Athletic Clyb
B = Board Member
X = No Board Representative
S = Secretary
T = Treasurer
VP = Vice President !
P = President i i
H = Handicapper ¢ ' e “
? = Data Not Available .
D = Organization Ceased to Exist
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.

leadership and organizational skills. It would téke a separate baper to
properly analyze the role of each man from the many clubs who played an
influential part in the early history of amateur sport governance. There
were wény men with high qualific;tions and dedication who contributed to
the success of the AAU. Table 2 is offered as an indication of the con-
tributionsqwf a small group of men from the large well-established athletic
clubs.

d Illugtrative of the influence which certain individuals had on
the policies and general direction of the AAU, the following examples
are cited. William B, Curtis, one of the original founders of the New
York A.C. who was often referred to as '"Father Bill," was one of the early
proponents of a strict 1nterprétation of the amateur co;cbpt. Curtis was
adament in/his belief that the true akateur athlete competed for the love
oflthé game and not for monetary reward, Curtils was in favor ©f limited
value of athletic prizes and the paying of only the actual expense of
athletes. Curtis' influence on gmateur sport would probably have been
considerable b;sed solely upon his many years.of service to the AAU as #n
officer and board member, however, when coupled with his position as f
Editor of Spirit of the Times for many yearg'his influence was undoubteély

\ | ‘

magnified.\ Curtis' editorial comments and feature articles\about sport,
v . i

1

and specifically amateurism, were widely\re;'ad.33 J

- AN ,; {
James E. Sullivan, a contemporagy of Curtis, adoptég a simi}ar

e

¢ rd

stance with regard to amateurism and fouiﬁt staunchly to defend the purist

’
i

interpretation «fter Curtis' death. ‘ ,

i

Even though they were unable to control entirely the exceséive

l

i

33 : :
William B. Curtis, '‘These, Our Amateurs,'" Spirit of the Times,
January-February, 1895.
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Longevity of ¥ey A, A,U, Ficures ) A
Membership
Yen in Clubs Offices lleld Committees Cccupation
William B. New York A.C. AAU Offices . Finance Managing Editor for

Curtis Founder Secretary-1888 Spirit of thre
Treasurer~-i£91-1893. Times
mnmmwam:nuwmmbnwwwwpw
Board of Governors- “

9 years

Met.Ath.Association
Delepate-~5 ycars

C.C. Hughes

Mannattan A.C.

New Manhattan A.C.
Knickerbocker A.C.
32nd Degree Mason
Knights Templar
Brooklyn Yacht Club
South London Harriers
Tamany Soclety
Chicago A.A.

Irish A.A.

N.Y., Press,; Etc.

President of Various
Athletic Clubs
President National
Cross Country Ass.
Delegate-at-Large to
AAU Bd. of Governers
1896-1909 13 years

Delegate at Large
AAU

Railroad Official
Senior Partner

dughes & Langley
Realtors

Pubdblisher I".Y. Realtw
Journal

A.G. Mills New York A.C. AAU Bd. of Baseball Commissioner Lawver-Georae
Union League Governers 188%9-1840, (Instituted Reserve Wasiington 1.
National Arts 1903-190% - 9 years Clause) ‘ Vice=Preside~ {ris
Adirondack League - Reorganized AAU Mills flevator
Etc. Plan 1890 President Natic-al
Legislative Comm. of Teague
AAU 1903~1909 t
James L. Pastime A.C. President Mat.Athletic Amer. Recpresentative Journalist, fdit~r
Sullivan Knickerbocker A.C. Assoc. AAU 1894-1914 at Olyxpics 1900- 2ublisher y
New Jersey A.C. Pregsident AAU 1806-1908 1904, 1906, 1208 Frarls Teslic's
“ Etc. Secretary-Treasurer AAU Helped Organize PSAL Spirit of t'e Ti-es
1888~1905, 1909-1914 Served on AAL Champion-| Soaldi-~'e pth

Vice~-President of NAAAA

1386-1887

ship ard Registration
Committee

.s

B
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Justice B.S.
Weeks

New York A.C.
Democratic Club of NY
Atlantic Yacat Club
Sons of the Revolution
Manhattan Club, Etc.

Pres.of AAU 1898-1889

pPd.of Governers of AAU
1894-1915 - 21 years

Delegate dMectro, aA 1891-
1915

Many offices in Metro.
ALA, <

New York A.C.
President

AaU Championship

and Legislaticn
Committees. Numerous
L.ccal and National
Sommiittees

Louwyer-Judae
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payment of expense money to athletes, William B. Curtis and James E.
Sullivan were two of the strongest opponents of outright professional
athletics., Sullivan, until he diéd, fought vigorously to prevent pro-
fessionals and amateurs from having any contact with each other.34 A
proposal in 1913 offered by AAU President Gustavus T. Kirby which would
have permitted joint competition between amateursand professionals was
effectivel& negated by Sullivan.35 The power of gullivan to influence
athletic policies was even more in evidence in an incident which occurred
in 1913. Commenting on the usé of funds by Britain to train athletes for
the 1916 Olympic games, Sullivan branded the scheme "flagrant professionalism"
and stated that 'America will not tolerate this kind of thing and you may
take it from me that we will promptly withdraw from the games."36 Curtis-
and Sullivan, whb were Eonsidered the fathers of amateur athletics, were
apparently able to instill this philosophy in their successors. Although
their philosophy of amateurism may not be currently applicable, it is
important not to overlook the fact that the actions and statements made by
Curtis and Sullivan may have been bozh beneficial and necessary for the growth
of aﬁateur sport at Ehe time.

Sullivan was also an outspoken opponent of competitive athletics

for women. While favoring athletic competition and exercise for women

within the walls of their own schools or in their own neighborhoods, he was rig-

; 37
orously opposed to public competition for women, There was increasing

34New York Times, October 25, 1913, p, 10,

351b1d.

-

36Ibid., September 1, 1913, p. 3.

31bid., April 9, 1911, IV, p. 9.
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pressure in 1913 and 1914 to permit the registration of women in the AAU
and for the sanctioning of athletic events involving women, a measure
which Sullivancountered. It is probably no coincidence that less than two
months after Sullivan's death an amendment to the AAU constitution w#s
passed which permitcéd women to regi:scer.38
A.G. Mills, Commissioner of Baseball and President of the New
'York A.C., was also influential in the AAU. It was his plan, of which he
was the sole author, which reo?ganized the kAU in 1891. For a number of
years when Mills was not elected to the Board Qﬁ Governors he was appointed -

to the Board by James Sullivan and made-épecial‘égnsultanc to the législacive
cmnmittee.39 It was through the work of this inflsentlal committee that
many constitutional and by-law amegdments were conceived.‘ Mills' J&rk on

the constitutional and legislative aspects of AAU work earned him a

comparison with Jefferson and Washington and the title "Founder of the
Athletic Repubbic."40

Why, the queséion might be asked, did the small clubs with a
majority of votes allow these men such longevity in power. Their dedica-
tion and efficlency is one obvious explanation.41 By the mid 1890's the
AAU was running smoothly. Gambling and professionalism had largely been
eliminated from amateQr athletics. One other point of view which must be

cofsidered is that che\poorer clubs were in and out of existence in a

short period of time aé@ their representatives could not develop any
!

~

38New York Times, November 22, 1914, V, p. 4.

39Amateur Athletic Union, Official Handbook of'the Amateur Athletic
Union (New York: American Sports\?nblishing Company, 1909), p. 50.
— o

40gpirit of the Times, March 7, 1891.

411pid., Januacy 6, 189, p. 838.
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seniority or influence, In addition, after their initial revolt in 1890,
the smaller clubs did not organize themselves in their own best interests.

Decisions, Directions and the Uses of Athletic Power
— 1

Too much credit can not be given the early leaders of amateur

athletics for their service to American sport. By separating the amateurs

from‘the professionals and by’rooting out gambling, sport was made more
respectable 'so that it could take its proper place in schools, cblleges

and society in general. The image of amateur sport as a useless frivolity
was shattered when upper middle class professionals, busineésmen and educators
dedicated their lives to competing as well as to promoting athletics, While
attempting their arduous task of organizing amateur athletics, the early

leaders were under constant attack from various forces in the athletic

2

42
world., Some additional accomplishments of this small group of dedicated

men were the registration of all amateurs, the organization of national

championship meetings in several sports and the regularization of athletic

¥

rules. In addition, the AAU which was financially shaky in the early

43
1890's was placed on solid ground by 1900, In general the athletic clubs
and the men who represented them did a great deal to popularize and promote
44
amateur sport.
Despite the good work done by the early leaders of the AAU they
came under frequent criticism because the structure of governance which

was created favored the large affluent clubs. A disproportionate number

ol representatives on the board came from the larger clubs with the greatest

1}
i

/
'

42Spiri.t: of the Times, January 6, 1894, p, 838.

43Korsgaard, op. cit., pp. 129-130.

“alohn Krout, Annals ¢f Americaun Sport, (Vol. XV of the feageant of
America Series, ed. Ralph Gabriel, 15 Vols., New Haven: Yale University
Press, 1929), p. 185,

/
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longevity. These representatives; joined by other upper middle class
representagives on the board, made many crucigl decisiong through their
action and non-action. The AAU did little to control the .lavish "expense .
monie§ and b;nefits" paid to athletes by the big clubs. Nor did the AAU
do anything to stop the rampant stealing of athletes by the big clubs from
the small clubs. During the period studied, the AAU discussed the problem
several times and lamented the death of many small clubs but never took
firm action to solve the prob1em.45 Under the title 'Lost, Strayed and
Stolen Athletes," James E. Sullivan comprehensively documented the fact
that over fifty athletes who had formerly cémpeted for other clubs had
subsequently joined either’ the New York‘A.C. or the Manhattdn A.C. Of the
34 athletes who'coﬁpeted for the Manhattan A.C. at the championships in
1890, 33 had breviously comééted for other clubs. Of the 78 points scored
by the Manhattan A.C., 77 were won by athletes who had previously competed
for other clubs, Similarly, the New York A.C; could claim only seven of
its 29 athletes with no prior club membership. Thése seven managed only
one and three-quarter points out of a total of 36 points in the champion-
ships. Sullivan, lamenting this state of affairg, stated: 'The moral of
this story is hidden under the Bailey, Banks. and Biddle plaque."h6 This
award was given to the amateur club champion of the United States,

Club recruiters went so far as to import athletes from iﬁrOpe and
from other cities in—thié godntry to further their championship hopes.

Despite much criticism of this practice, little was ever done about this

4355irit of the Times, March 21, 1891, p. 397.

461bid., November 14, 1890, p. 661,

4TNew York Times, December 19, 1891, p. 3.
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problem. 1t should be noted that‘A.G. Mills of the New York A.C., the
facker of baseball's reserve clause and noted expert on preventingrathletes
from jumping clubs, was unable to devise a solution to this problem during
the years he served as chairman of the legislative committee of the AAU.

One action the AAU failed to take was the promotion of w;men's
athletics. The AAU even barred women from registering as amateur athletes

for many yeats.48 It wasn't until late in 1914 after the death of James

E. Sullivan, a staunch opponent of women's athletics, that women were

49
‘admitted to the AAU, Before 1514 women were already competing in five

Olympic sports; golf in 1900, archeryl1904, figure skating 1908, swimming

and diving 1912 and tennis 1900, . In fact, pressure for Olympic competition
along with Sullivan's death may havz opened’tﬂé-door to registration of
women athletes by the AAU.50

A contradictory aspect of AAU policy was the manner in which the
amateur cod; was administered. The AAU forbade valuable prizes and gambling
at athletic meets: but did little to stop large clubs from subsidizing
athletes through the payment of training and travel expens;s.51 In other
words professional athletes could not earn a living directly from competition,

but it was all right to be an underpaid athletic representative of a large athletic

club. fn‘the Spirit of the Times in 1891 Wm. Bl Curtis ﬁpoké out against

8 .
New York Times, January 18, 1914, 1V, p. 1.

49Ellen Gerber, et al., The American Women in Sport (Reading, Masé.:
The Addison Wesley Publishing Company, 1974), p. 37.

01b1d., p. 145,

51Spirit of the Times, Febfuary 7, 1891, p, 112 and Amateur Athletic
Union, Official Handbook of the Amateur Athletic Union, (New York: American
Sports Publishing Company, 1896), pp. 34-35.
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a proposed rule which would have limited expenses paid to athletes. The
AAU at a subsequent meeting tabled the motion dealing with athletic expenses,

and the ultimate result of this policy which favored the wealthier clubs

was the death of many small and medium sizeg clubs,

During Fhe period studied the policies of the AAU and NAAAA
seemed to favor clubs from the New York metropolitan area. 1In the‘yedrs
between 1879 and 1915 eve;y annual meeting except one was held in New York
City.53 The annual championships glso were usuall& held in New York which
saved athlét;s from the metropolitan area the expense and effort of

L. _ traveling to meetings. Annual meetings and championships were probably
held in New fork because of the generosity of the New York A;C., which

allowed the national organization to us& its magnificient facilities. The -

Metropolitan Athletic Association of the AAU always had many more members

than other regional associations. In 1892 a special amendment was passed
to allow clubs within the Metropolitan Assyciation to form smallér
geographic associations.54 The purpose of this amendment was to give more
.
men from the metrobolitan assoclation a chance to serve on the AAU bo;rd
of gov@‘qnors.54 This naturally increased the power of clubs from the“
metrqpolltan area, In addition to the over-representation of the ®
Metropolitan Association in the AAU, other forms of representational bilas
) seemed to be present in sport—ggverning structures, As stated earlier

there was no direct election of officlals of the AAU. The officers of the

AAU were elected by the AAU board. The AAU board was elected by regional

52Spirit of the Times, March 14, 1891, p. 357.

'SjKorsgaard, p. 388.

spirit of the Times, May 21, 1892, p. 736.
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and affiliated associations. The re%ional and affiliated associations
were elected by the representatives of local clubs. Only on the lowest

level, the election of club representatives to the regional boards, did
v * v : ’ )
the athletes receive any representation. Even on this level their represent-

ation was questionable since athletes did not have the right to vote in

?

- 55 -
many club elections. . This is in contrast to the period of the rise of

5

athletic clubs, 1868-1880,.when athletes had better representation in: their

56

own clubs as well as in the NAAAA, The AAU was the’taéget of a great

deal of criticism during the period studied by those who felt Ehey were

- ' - pl
disenfranchised, and much the same criticism has continued to the present

time.

-

Conclusions -

-~

During the early ﬁistory of amateur athletic governance a few.

large sporting clubs from New York apparently had the power to make, .

" break, reorganize, and give direction to the nationalhédverning bodies.,
During the period from 1870-1890, amateur sport was not ruled'by.é truly
national body. In the next twenty-five years the power of the New York
clubs declined. Héwever, they still maintained their influénce on th;‘

£ &-“_\
AAU governing board through the hard work of several of their ~

¥

representatives, In this fashion a few large New York clubs held positions

o} power disproporticnate to their numbers. The decisions and policies

55 ’
ANew York Athletic Club, Constitution and By Lavs (New York: New
York Athletic Club, 1890), p. 7.

B ;
City Athletic Club, Constitution, By Laws and House Rules (New York:
City Athletic Club, 19i3), pp. 15-16,

CKnickerbocker Athletic Jlub, Club Book (1899), p. 44.

.56Richard Wettan and Joe Willis, "Sport and Social Stratification in
the United States, 1865-1900.'" (Paper presented at the North American Society
for Sport History Convention, London, Ontario, 1974), p. 13. .

4




that were made may have favored these larger upper middle class male

clubs. : .

It would be unfair to end this paper without once again giving

v

credit to the large andvpowerfgl clubs and their repreW®entatives for
creating an atmosphere under which athletics could thrive. The affluent
. .

athletic clubs gaiﬁed respectability for sport which it otherwise may

“

never have acquired. Without the organizational and promotional genius of

the early leéders, amateur sport-may not have reached the heights that were

P 3

achieved during this era,
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